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1. Aims and Objectives
Edwinstree Middle School is wholeheartedly committed to providing an inclusive, supportive, and highly ambitious educational environment for all our pupils. Looked-After Children (LAC) and Previously Looked-After Children (PLAC) can experience significant disruptions, emotional upheaval, and trauma. This policy establishes a robust framework to dismantle learning barriers, champion academic growth, and cultivate deep emotional wellbeing.
Our core objectives are to:
High Expectations: Ensure a culture of high expectations, giving LAC and PLAC pupils access to a broad, balanced, and appropriately challenging curriculum.
Resource Optimization: Ensure that the designated funding, including Pupil Premium Plus (PP+), is strategically allocated to narrow attainment gaps dynamically.
Trauma-Informed Care: Practice relational, trauma-informed principles that read behavior as communication, preventing exclusions wherever possible.
Multi-Agency Collaboration: Build close, transparent partnerships with Virtual School Heads (VSHs), social care teams, parents, and carers.

2. Statutory and Legal Framework
This policy is fully compliant with national statutory duties and guidance issued by the Department for Education (DfE). It is underpinned by the following primary legislation:
DfE Guidance: Promoting the education of looked-after and previously looked-after children (Statutory Guidance for governing bodies, Executive Head teachers, and designated teachers).
Children and Young Persons Act 2008: Section 20 of the Children and Young Persons Act 2008.
Children Act 1989: Section 4A of the Children Act 1989 (as amended by the Children and Social Work Act 2017).
Admissions & Equality: The Legal Framework requires schools to designate a staff member to promote the educational achievement of LAC/PLAC and ensure admissions priority.
3. Definitions
Looked-After Child (LAC): A child who is in the care of, or provided with accommodation by, a local authority under Section 22 of the Children Act 1989. This encompasses children under a Care Order or an Interim Care Order.
Previously Looked-After Child (PLAC): A child who is no longer looked after by a local authority in England and Wales because they are the subject of an Adoption Order, a Special Guardianship Order (SGO), or a Child Arrangements Order (CAO).
4. Key Roles and Responsibilities
4.1 The Governing Body
Appoint a fully qualified Designated Teacher (DT) in accordance with statutory regulations.
Ensure the DT is allocated adequate time, resources, and regular training to fulfill their responsibilities effectively.
Review the school's annual LAC/PLAC data, tracking achievement, attendance, and exclusion patterns to ensure accountability.
4.2 The Executive Head teacher
Oversee the day-to-day implementation of this policy across the whole school.
Ensure adequate staffing structures enable the DT to manage Personal Education Plans (PEPs) and external agency links seamlessly.
4.3 The Designated Teacher (DT)
Serve as the primary advocate and central point of contact for LAC and PLAC within Edwinstree Middle School.
Lead the regular co-creation, implementation, and quality assurance of high-impact Personal Education Plans (PEPs).
Monitor academic progress, attendance figures, and social-emotional development metrics for all eligible pupils.
Liaise proactively with external partners, specifically Virtual School Heads (VSHs), social workers, and adoptive parents/carers.
Deliver internal training and insights to ensure all teaching staff understand trauma, attachment styles, and customized differentiation.



4.4 All Teaching and Support Staff
Maintain high aspirations and eliminate any conscious or unconscious bias regarding a child's care background.
Apply the school’s trauma-informed behavioral strategies, viewing unexpected behavioral expressions as a communication of underlying needs.
Maintain strict confidentiality regarding a child’s history, status, and sensitive life events.
5. Personal Education Plans (PEPs)
Every Looked-After Child (LAC) must have a statutory, legally mandated Personal Education Plan (PEP) incorporated into their overall Care Plan. The PEP is a dynamic, evolving tool designed to maximize academic and personal development.
Timeline: The PEP process is initiated immediately upon a child's enrollment, with an initial plan drafted within 20 working days.
Review Cycle: PEPs are formal, collaborative documents reviewed termly (three times per academic year) involving the child, carers, social worker, and DT.
SMART Targets: Targets within the plan must be Specific, Measurable, Achievable, Relevant, and Time-bound (SMART), directly linked to closing learning gaps.
Pupil Voice: The child’s voice must be at the center of the plan, ensuring their views, aspirations, and self-perceptions are authentically captured.
6. Use of Pupil Premium Plus (PP+) Funding
Pupil Premium Plus (PP+) funding is allocated to schools to support the specific educational needs of LAC and PLAC. Edwinstree Middle School strictly ensures these funds are used evidence-based to drive tangible outcomes.
LAC Allocation: For LAC, PP+ funding is managed dynamically via the Virtual School Head (VSH) and released based on targeted needs detailed in the PEP.
PLAC Allocation: For PLAC, funding is allocated directly to the school budget based on the annual Spring Census. Carers must self-declare their child's status with proof.
Evidence-Based Spend: Interventions are aligned with proven frameworks (e.g., Education Endowment Foundation guidance), such as small-group tuition, emotional literacy support (ELSA), speech and language therapy, and therapeutic resources.
7. Safeguarding, Behavior, and Wellbeing
Safeguarding Interventions: Staff recognize that care-experienced children may face heightened vulnerabilities regarding mental health, attachment disorders, and peer pressure. Safeguarding protocols are tightly coordinated between the Designated Safeguarding Lead (DSL) and the Designated Teacher.
Exclusion Prevention: Edwinstree Middle School employs trauma-informed behavioral support. Standard disciplinary sanctions are adapted where attachment needs or past traumas trigger behavioral crises. Suspensions and permanent exclusions are treated as an absolute last resort, always triggering a multi-agency review.
8. Inclusivity and Transitions
Transition Pathways: Comprehensive transition frameworks are deployed for pupils joining at Year 5 or exiting at Year 8, featuring enhanced site visits, peer mentoring, and intensive multi-agency handovers.
Extra-Curricular Inclusion: LAC and PLAC are actively encouraged, prioritized, and supported to participate in extra-curricular clubs, musical instrument lessons, school trips, and student leadership opportunities to foster strong peer belonging.
“As a Christian school we recognise the unique and wonderful in everyone.  As a community we support one another to flourish, and live life in all its fullness.”
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